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What we will cover
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 Australian Clinical Coding Context

 Clinical Coding Automation

 Opportunities for AI and Clinical Coding

 Barriers to the Adoption of AI for Clinical Coding

 Developing the Australian Clinical Coding AI 
Adoption Guideline

 Clinical Coding and AI Adoption Principles

 Clinical Coding AI Adoption Status Feb 2025

 Future

Australian Clinical Coding Context
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 Using ICD-10-AM / ACHI / ACS

 13th edition from 1 July 2025

 Morbidity coding following inpatient 
episodes of care

 Principal diagnosis, additional 
diagnoses, procedures/interventions

 All public and private hospitals

 Licensed by IHACPA
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Clinical Coding and AI

AI technologies offer significant potential to enhance 

clinical documentation integrity, enable autonomous 

coding, support clinical coding audits, and improve 

health information management.

However, adopting AI to generate clinically coded 

data is complex. It must be navigated within a 

landscape shaped by the intricacies of clinical 

documentation, classification systems, funding and 

reporting requirements, human expertise, legislative 

and standards compliance, privacy and security 

concerns, risk management, ethical considerations, 

and the ongoing drive for safety, quality, and 

efficiency.

   Executive Summary

Clinical Coding Automation
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Non-AI AI-enabled



Opportunities for AI to be applied to Clinical Coding
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The Future of Clinical Coding and AI



Barriers to the Adoption of AI for Clinical Coding
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AI model readiness

Lack of trust in AI solutions

Workforce readiness and training

Regulatory & governance context

Risk appetite

Change management capability

Investment & cost barriers

Integration challenges

Lack of digitized medical records

Cybersecurity & data privacy risks

Developing the Australian Clinical Coding AI Adoption 

Guideline 
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Purpose

Scope

Intended Audience

Context:

- Clinical Coding

- Clinical Coding Workforce

- Classification Licencing

- Artificial Intelligence

- Clinical Coding Automation 

with Artificial Intelligence

- Benefits of Adopting AI for 

Clinical Coding

- Clinical Coding, Health 

Record Systems and AI

- Barriers to the Adoption of 

AI for Clinical Coding

Principles:

1. Governance

2. Risk Management

3. Privacy and Security

4. Ethical and Safe Use

5. Quality Improvement

6. Collaboration and 

Partnership

7. Human Expertise (Human in 

the Loop)

Summary

Glossary

Clinical Coding and AI Adoption Principles
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Effective organisational governance policies, practices and leadership guides the selection, implementation, 
and ongoing management of AI systems in clinical coding. 

Risk identification and management ensures AI assisted clinical coding is progressed in a way that minimises
harm, loss and unintended consequences. 

Data associated with AI coding systems is secure, protected and only accessed and used for authorised
purposes. 

The ethical and safe use of AI in clinical coding is essential to maintaining trust, fairness, and accuracy in 
health care operations. 

Robust quality assurance processes continuously monitor, evaluate, and enhance the performance of AI 
systems in clinical coding. 

Stakeholders collaborate to produce AI assisted clinical coding that meets the needs of all parties. 

The clinical coding workforce plays a vital role in the development, implementation, and ongoing use of 
clinical coding AI systems, providing essential oversight, validation, and monitoring to ensure AI systems are 
designed and applied responsibly, ethically, and effectively. 
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Sample: 31



Clinical Coding AI Adoption Status Feb 2025
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Sample: 31

My organisation has started to use 
AI to produce clinical coding

My organisation is currently 
assessing using AI for clinical 
coding

My organisation has not started 
exploring using AI for clinical 

coding

I do not know

Not applicable
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The Future…
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Connect with me on 

LinkedIn

or email

I’d love to hear your feedback and experiences with AI and Clinical Coding


